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Elements of tailored financing schemes

Expand financing:
options: credit, grant,
guarantee, EPC

Housing Association

Risk

management

Building
Project

Local Bar;lﬂ
State Bari(J

Develop capacity:
Project development

IFTs 'J

Create/reinforce
organisational
structures

Raise awareness:
EE/RES Financing

4 InoFin Meeting — Thessaloniki — Nov 2006



Intellige;it,Efyergy E_/Uirgg‘fe}\ EIE InoFin: Intro to WP3 Financing Schemes
i; InoFin

Tailored financing schemes - methodology

Scope of interventions
Define scope of interventions

Consultation with stakeholders
dPreparing consultation (materials etc.)
U Consultation meeting

(JRecommendations for Action Plan Interventions and action plan

UDefining intervention (Background, scheme etc)

TFS Set-up Objectives (impact contra ‘business as usual’)
QStakeholder involvement: EU, State, U Content (Description of actions and measures)
Municipalities, IFIs, Local banks, Testing of selected scheme (provisions for WP4)

Social housing organisations, etc.

USupplementary elements:

a) Awareness rising: Energy saving measures;
Financing mechanisms

b) Develop Capability to: Identify, analyse, implement
and operate measures

¢) Improve possibilities for managing of risks: E.g.
through administration of credit guarantees

d) Create appropriate organisational structures
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Building Refurbishment Barriers’ Landscape
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Case: Poland - Building Refurbishment
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Risk mitigation (1)

Seek to reduce the overall project cycle financing costs:
>> reduce the overall risks

/[Reduces costs j
Risk mitigation:

>> Make risks transparent (feasibility study etc.)

>> Place risks at the stakeholder(s) having the best
insight knowledge regarding the specific risk
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Risk mitigation (2) - t j
Means of risk mitigation:

A Project risk >>  feasibility study, project
clearing institution, national
policy&instruments

d Debtor risk >>  flat owners association
(eligible legal entity),
mortgage schemes (property as
security)
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Risk sharing _— j
Adequate risk sharing: }
d Project hosts: project risk
d Local bank: debtor risk
a State FlI: project risk, debtor risk,

currency risk, country risk

a IFI: country risk, currency risk
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Grants and grant level
Socio-economic Refurbishment benefits
evaluations terms (e.g.
NPV, EIRR) Loan conditions

\ \ Investor decisions

based on expected

Defines attractive results and

investments for society Financial Terms
Incentives:
*Grants
Guarantees ‘
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2.3 Assessing typical social housing
company situation

Classification of barriers as well as good & bad
characteristics

o Organisational structures
o Internal economic situation
o Conditions for financing energy retrofitting

o Awareness

12 InoFin Meeting — Thessaloniki — Nov 2006



Intellige;it,Efyergy E_/Uirgg‘fe}\ EIE InoFin: Intro to WP3 Financing Schemes
i; InoFin

2.4 Assessing pros and cons

Assessing pros and cons of relevant schemes
(‘Assessing Pros and Cons Methodology’)

The assessment will comprise a mix of existing,
planned and potential schemes
(how many, creativity ?)

Summary table:

Scheme/ Pros *) Cons *) Recommen
dation **)
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2.5-2.6 Identification of suitable
schemes & combination

‘Scientific selection’

Selection of TFS based on the given criteria

o High capability of overcoming investment
barriers

o Good prospects for raising investment volume

A simple factor for (anticipated) increased
investment volume versus needed effort/input of
resources may be applied to evaluate schemes
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Work Plan — Steps to be taken

3.1 Assessing Pros and Cons: Deadlines

- Guidelines (ECNet) 01. Sep 2006
- Assessments 01. Dec 2006
- Summary 01. Jan 2007
3.2 Selection of Schemes (ECNet) 15. Jan 2007
3.3-3.4 Designing of Schemes 01. Feb 2007
3.5 Discussion with Stakeholders 01. Mar 2007
3.6 Action Plan 01. April 2007
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Deliverable D6

Summary
Introduction

Country reviews
2.1 Germany
2.2 Czech Republic

¥ [noFin

[

Social Housing 2.3 Slovakia
- - 2.4 Poland
Energy Retrofitting 2.5 Latvia
- - 2.6 Bulgaria
FlnaHCI ng SChemeS 3 Social housing energy retrofitting financing

Assessment Report

3.1 Social housing energy retrofitting financing - highlights
3.2 Comparison of barriers and drivers

Stakeholders’ situation
4.1 Tenants / Flat Owners

4.2 Housing Communities/Housing Associations

[

WP3: Fin ancing 4.3 Housing maintenance companies

4.4 Local Banks

Schemes 4.5 State banks

16

4.6 IFIs
4.7 Consultants/Contractors
Existing financing schemes - comparison
5.1 Categorisation and overview
5.2 Impact of existing schemes
5.3 Political context and opportunities
5.4 Existing Innovative Schemes
5.5 Energy Performance Contracting (EPC) and ESCOs
5.6 Combining promising schemes
6 Precursors for Tailored Financing Schemes (TFES)

[9)]
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Deliverable D7
Identification of Tailored Financing Schemes

Social Housm? _ 1 Gormany
Energy Retrofitting 3.2 Czech Republic
Financing Schemes Lol
4 Poland
3.5 Latvia
3.6 Bulgaria
3.7 Summary
InoFin Interventions - Germany
4.1 Overall scope of interventions
i i 4.2 Stakeholder consultations
WP3: F Inancing 4.3 Project set-up and involved stakeholders
Schemes 4.4 Interventions and action plan
InoFin Interventions - Czech Republic
InoFin Interventions - Slovakia
InoFin Interventions - Poland
InoFin Interventions - Latvia
InoFin Interventions - Bulgaria
Summary on InoFin Interventions

Summary
Introduction

1
2  General approach
3

Tailored Financing
Schemes
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Thank you
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