cooperazione e sviluppo

SHELTER Final
Event

Findings of the IEE Project
Prometheus: access of SME’s to
integrated project delivery
market: Mr Enrico Cancino,
Director of CRACA

22 May 2013
Dublin, Ireland

2 P
societd promossa da: \U

Confontigianalo

impreso VEMETO




cooperazione e sviluppo

A
'Ii:;;,%f'-f

WHAT IS CRACA?

CRACA is a Regional Centre for support to craftsmen’s cooperation

CRACA is a company established on the initiative of Confartigianato
Imprese Veneto —Craftsmen’s Trade Union of Veneto

CRACA’s aims are:

- encourage the consolidation and the economic and social growth of
cooperatives, consortia and craftsmen associations;

- promote the sector of Venetian craftsmanship and small and
medium companies concerns.

CRACA’s shareholders are more than 70 consortia of craftsmen
companies based in Veneto
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The problem analyzed: the added
value in the building sector

Il valore aggiunto delle Costruzioni in calo dal @)

- 2008, scende nel 2011 sotto il livello del 2000... Wﬁﬁi‘#"

Nel 2011 il comparto si attesta sui 69,0 miliardi di euro di valore aggiunto reale, dato al
di sotto dello 0,2% rispetto ai livelli del 2000: un livello cosi basso non si era mai
osservato dal 2000.

Dinamica del valore aggiunto nelle Costruzioni
Anni 2000-2011 (provvisorio); indice 2000=100; dati in min euro a prezzi base, val. concatenati, anno rif. 2005. Anno 2010 semidefinitive
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Elaboraziene Ufficio Studi Confartigianato su dati Istat - Conti nazionali al 4 ottobre 2012 2

Intervento di Enrico Quintavalle , responsabile Uficio Studi Confartigianato Consiglio Diretfivo Anaspa Roma, 15 dicembrs 2012
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Prometheus project prometheus

— Marketing strategies to support SMEs

— Systems to guarantee the quality of green energy
services provided by SMEs

— Cluster aggregation of SMEs
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The Model MATES w7

Model to Augment Trustworthiness of Energy Services
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General strategy

To create business opportunities in the short and
medium term, replicable; opportunities that the
single SME would not profit individually

To start a virtuous cycle, high-impact social and
territorial re-evaluating local resources in the
supply chain

To activate a qualification process of workers and
continuous growth of professional skills
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Business goals

To maintain or
increase the

To guarantee the
economic value of

functionality of the
good and save on
the good

operating costs
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Implementation of the business

construction

techniques
certified

New business

opportunities

cluster

organization
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The key requirements

Standard di
cantiere

Costruzione
snella

Tecniche
costruttive

Comfort abitative

[ Standard costruttivi e realizzativi ] [ Standard abitativi e funzionali ]

Formalizzazione rete - Clienti Comunicazione ai clienti

Business plan Fornitori Servizi tecnici ai partners

Gestione partners Progettisti Altri servizi

Altre parti interessate

[ Standard relativi alla governance, alle relazioni, ai servizi ]
.'% Soggetto terzo garante

E Accreditamenti partners

m

o Controlli e certificazione

[ Standardrelativialle garanzie del servizio e del prodotto ]
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The organizational model

steering
committee

Processes
Managem
ent

provider

customer
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Lean construction
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THANK YOU!

Centro Regionale di Assistenza
per la Cooperazione Artigiana Societa Cooperativa
CRACA Soc. Coop.
Via Torino, 101 -
30175 Marghera Venezia ITALY
www.craca.it
E-mail: craca@craca.it
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