
The European Federation for Public, Cooperative and Social Housing
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24 – 3 – 2008: European Fund for Strategic Investments and Energy 
Union: opportunities and challenges for the Public, Cooperative and 

Social Housing sector
- some lessons from the POWER HOUSE nZEC project! -



Network of national and regional housing provider 
federations
• 4,500 public, voluntary housing organisations
• 28,000 cooperative housing organisations

42 members in 22 countries (20 EU Member States)
Manage 25 million dwellings, about 12% of existing 
dwellings in the EU

Vision
Access to decent and affordable housing for all in 
communities which are socially, economically and 
environmentally sustainable and where all are 
enabled to reach their full potential.

About us in brief

Presenter
Presentation Notes
CECODHAS Housing Europe is the ‘Federation of cooperative, public, social housing’.We are a network of national and regional housing-provider federations bringing together 4,500 public, voluntary housing organisations and 28,000 cooperatives housing organisations. Together our 42 members in 18 EU members States manage 25 million dwellings. That is approximately 12 % of the total housing stock.CECODHAS Housing Europe members work together for a Europe which provides access to decent and affordable housing for all in our communities and which is:  socially,  economically and  environmentally sustainable… … and where all are enabled to reach their full potential.



Structure

• Housing Europe shall be administered by a Board of Directors

• It is organized in five (5) thematic Working Committees open to all members

Housing Europe 
Observatory (Research)

Urban Affairs

Social Affairs

Financial Affairs

Energy & 
Construction





Background
In November 2014, the Taskforce of the EU on the 
Investment Plan stated: "… shrinking regional and 
municipal budgets are having a negative impact on urban 
social services, including the provision of social housing in 
several Member State". Housing Europe shares this view 
and stresses again the need for financial support to 
affordable housing in the EU for the construction of new 
homes, for sustainable schemes to prevent eviction for 
the conversion of empty private properties into social 
housing as well as for the refurbishment of existing 
homes and adaptation of homes for aging population
The economic and societal impact of investing in the 
housing is now well documented.

http://www.housingeurope.eu/resource-131/rethinking-investment-in-homes




The housing situation 
in the EU

• > 25.7 million people in the EU are in a situation of 
severe housing deprivation (European Social 
Housing Observatory)
– overcrowding & bad dwelling quality

• On average Europeans spend over 1/5 of their 
income (22.9%) on Housing
– 12.2% of European households and 39.1% of those with 

income below 60% of median equalised income spend > 
40% of their disposable income on housing = they are 
overburdened by housing costs (Eurostat)
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• 51 million Europeans cannot pay their energy bills, which means they often cannot heat their homes in 
winter.  

• In total, between 50 and 125 million people are living in energy poverty in Europe, because of the poor 
quality of their housing. 



Supporting policy proposals with 
practical experience & case studies

• Showcasing nZEC
best practices of 
across Europe

• Creating 
partnerships

• Producing evidence 
to support the case 
for energy efficiency 
in affordable 
housing

• Ageing & quality of 
life at home, 
gathering examples 
beyond just policy

• Providing proof 
needed for the 
added value of ICT 
use in social housing 
for the elderly

• ‘Connected flats’

• Tackling social 
exclusion of elderly 
& disabled

• Better 
understanding of 
the needs of these 
groups

• Gathering best 
practices from 
Central Europe

• Promoting CSR in 
affordable housing

• Building 
partnerships with 
tenants & other 
stakeholders

• Producing European 
Declaration, Code of 
Conduct, ERHIN 
Awards

• Cooperation of 
social services 
workers & housing 
staff

• Producing training 
pack

• Presenting low cost 
realistic solutions to 
EU social inclusion 
challenges



The EU Energy Union

• European Commission Vice-President Maroš
Šefčovič announced on Feb. 25 the Energy 
Union Framework Strategy

• Why is it important?
– It is the first the EU is taking a

holistic approach on Energy
– It is part of a bigger puzzle in

light of the EU contribution to
Climate Summit in Paris in 
December 2015

Interior view of a nZEC case study in Grenoble, France



The EU needs a 
citizen-oriented Energy Union

• The housing sector holds the key to a fair energy transition
– buildings not only account for 40% of the overall energy consumption

in Europe but, with the right incentive and policy framework, also hold 
the key to a fair energy transition

• A successful Energy Union requires the trust of citizens
– Empowering and involving citizen-consumers and communities will be 

key to unlocking the full potential of every green energy transition 
strategy. (EKYL demonstrated in its work how important trust of citizens 
is!) 

• What can the EU do?
1. positive long-term European and national incentives and regulation
2. Funding to further boost refurbishments 

(20% of ERDF to low-carbon economy AND 
a share of the Juncker Plan)

From our Press Release 
issued on Feb. 25



A win-win mix
• Better quality of life and savings on energy bills is already a reality 

in many EU countries that can be used as best practices and 
guidelines

• Extensive monitoring (HIVE online energy consumption tracker) of 
13 case studies in Bulgaria, Estonia and Italy over the last 3 years 
has proven the added value of a bottom up approach in order to 
achieve the expected results in terms of energy savings, costs, 
behavioral change and - last but not least - indoor comfort 

• No space for one fits all solution but the potential within any given 
geographical and societal context should be examined – This is the 
focus of Power House Europe initiative – Cold Climates, Med 
Climates, Divided/Cooperative Ownership, Finance 

• Finance Taskforce – Adapted finance and regulatory Schemes –
One of Keys to success 

• Sharing Innovation 



There is a lack of confidence resulting from lack of data in use-
phase of buildings…

…for this reason, the energy performances of 30 pilot projects in 
different climate zones are monitored in order to show the actual 
consumption and running costs and compare the different solutions 
adopted!

http://panel.hiveproject.eu/building-chart.php

The POWER HOUSE nZEC Online Tracker:
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Members in HIVE project (real-life energy consumption database)EKYL, ESTONIA (at four locations)ANIT, ITALYFEDERCASA, ITALYLEGACOOP, ITALYAVS, SPAINGDW, GERMANYAnd Continuously expanding 

http://panel.hiveproject.eu/building-chart.php


12-13 June 2014 - Third TaskForce Workshop + Study Visit, Tallinn

ZEB in Divided/Coop. ownership
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Presentation Notes
In June 21014, EKÜL, organised a Workshop and Study Visit on within the Power House framework of Housing Europe to cover the topic of Divided/Cooperative Ownership.The aim of the workshop was to discuss the situation in different member states for divided and cooperative buildings and to address good organisational practices to facilitate the decision making process for renovation in the different national/regional legal framework. European practitioners and policy makers attended the workshop. Successful experiences from different European countries were presented, always focusing on limits and priorities for the application in multifamily buildings.



custom, project 
based craftmenship 

Industrial product, quality / sales and delivery processes 

An example of a innovative pilot from the Netherlands -
What transition is needed to get better offers?
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