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City of Brno – housing policy

Housing stock in Brno total 165 366 flats
• municipality           39 905      
• cooperatives 24 165
• other owners 101 296

Prefabricated houses (Panel)        65 508 flats
� municipality            20 674 (1996)
� other owners 44 834

Especially located around
city center in 13 districts



City of Brno – housing policy

1998 – housing policy addopted by City assembly

Priotities
• refurbishment and revitalisation of the neglected municipal

housing stock
• Privatisation of the part of housing stock
• Development new housing areas in cooperation with privat

investors
• Building of the new municipal flats for specific group of

inhabitants (seniors, low incomes families)



City of Brno – housing policy

Measures

• Legislative – rules for privatisation
• Economic – using of the money from rents and privatisation back to 

the municipal housing refurbishment and development new areas, 
financial motivation for new owners to repair and modernise their
houses

• Organisational – maintanance of the municipal housing stock
delegated into district responsibilities

Obstacles

� Insufficient state legislation - low rents, high depts by rentals
� Slow process of privatisation
� Each district can have different approach
� Low insentives from the government



Brno Nový Lískovec – complex approach

1999–2000 planning 2001-2006 implementation

10 municipal houses with 384 flats large scale revitalisation

District own sources 2.5 mil EUR
City of Brno donation 1.5 mil EUR
City of Brno credit 0.5 mil EUR
Commercional loans 2.5 mil EUR
Total investment 6.5 mil EUR



Implemented measures

Technical measures
• Thermal insulations of the walls 16-18 cm, 

new windows, thermal insulations of the roof, 
modernisation of the heating system and hot 
water system, new ventilation system, 
renovation of the core installations (bathroom, 
toilets, kitchen),  renovation of the lifts 

Organisational (soft) measures
• Energy management system
• education for inhabitants



Brno - Nový Lískovec,  after - versus - before



Monitoring of the energy consumption
for heating and hot water



Monitoring of the energy consumption
for heating and hot water

Monitoring of energy consumption 
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Total energy savings and cost reduction

10 municipal houses with 384 flats energy savings
after complex revitalisation in Nový Lískovec

• 70% energy for heat
• 34% energy for hot water

• 58% both

Energy for heat and hot water savings 11 MJ / Year

Cost reduction (price 2006)

• 191 500 EUR / Year
• 500 EUR /Year / familly



City of Brno fefurbishment 2000-2006

Total investment 70 mil eur
Rents 22
City of Brno 29
State 6
Credits 14

8000 flats insulated (45 %), but different technical parametres
In 1998 thermal insulation normaly 5 cm 
Energy savings rate aprox. 20%
In 2007 thermal insulatins minimum 10 cm, new windows
Energy savings rate aprox. 50%



Thank you

www.brno.cz

Děkujeme
za Vaši pozornost.


