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Introducing ourselves…

Claire Hardwick – Head of Community 
Investment, Family Housing Association 
(Birmingham)  

Heike Schuster-James – Operations 
Manager, Digital Birmingham 
(Birmingham City Council)



Tackling fuel poverty in 
Birmingham



DEHEMS – an overview

UK

Belgium

Romania

Bulgaria



Citizens + Research + Real-Life Environment

= Living Lab

What is a Living Lab?
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Living Lab Cycles

1. Concept, Aims, Ideas.

2. Testing, Feedback, 
Innovation, 
Improvement.

3. Product, Service, 
Solution

12 of 22



Save Your Energy – short film…



Part of a wider approach…



An integrated approach…



DEHEMS smart meters…
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Developing the smart meter dashboard…





Smart meters - an effective 
part of an integrated approach 
to tackling fuel poverty…


