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Shelter Partners

Social Housing Organisations
Belgium — Societé Wallon du Logegrent (Charleroi)

tion (Sofia)

Bulgaria — Bulgarian Housing Ass
ltaly — ARTE Genova g
France — Logirep (Paris), Dynaci g g Bresse)
UK — Black Country Housing Group

European Federations
ACE — Architects Council of Europ
EBC — European Builder Confederation

CECODHAS - European Federation of Social Housing @ntities.

University
TU Delft — OTB Research Institute for the Built Environment
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Research method

1. Analyses of renovation processes
o 3 days’ visits to 6 SHOs

* Interviews of SHOs staff and actors involved in Erenovations like:
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Research method

2. Survey
Questionnaire to SHOs in 8 European countries.

Reponse:36
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Research method

3. Interviews

14 experts in 10 different countries.
Architects, technical advisors, juridical advisors, politicians and
builders.

How to promote award criteria for Erenovation tenders?
How to promote use of performance-based specifications ?
How to promote participation of contractors and maintenance

companies in the design phase?

What do you think about the role of the architect in Erenovations?

What do you think about the role of SMEs in Erenovations?

|SHELTER
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Analysis

: Program of Feasibility Tendering :
Inception ragiremeie Study design Design
TEI'IdEI'Ir:IQ Executu:_un Defe::il:s Completion Exploitation
construction construction Inspection
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Analysis

Social housing organization

Decision making

PR

FS

DT

CT

DI C E

ICommunication with the tenants

Finance

Design contract draw up

Project Monitoring

Maintenance

Maitre d'ceuvre)

Bank Finance

Municipality Give construction permits
Regional Goverment Finance

National Government Finance

Insurance company Insure

Project manager Design

[Technical Advise

[Communication with the tenants

Construction contract draw up

Request construction permits

Construction supervision

Ouality control company

Ouality control

Workplace health and safety company

Workplace safety

Construction companies

Construction

[Maintenance Companies

Exploitation/Maintenance

fenants Decision making
Proposals for the renovation works
Cohabitation with construction works
Cohabitation with maintenance companies
Manufacturers

Advice

Building products and systems sells
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Analysis

Manufacturers

orkplace
health & safety

v
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Construction
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Quality control o I-': R ‘_4 nsurance
H company |_> :. -1 - '- X :.. _.. Cﬂmpamﬂs
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> Consultancy companies I” Energy : Fr=ir
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Social Housing
Bagis [ # Organization ¢ = Tenants
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Analysis

ARTE Genoa
BHA
Dynacité

. Strategy

. Project Organization

. Work Organization

. Design decisions
. Tendering and contracting

. Knowledge --

. Influence on tenants behaviour
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Current Renovation Processes

1. lterative minor renovations

Investors . ___Manufacturers .
o Maintenance companies o
o Construction companies o
o _ _ SHO _ _ _
Tenants
o — — — — — — — O
Planning Construction v

7/

c
(@)
=
o
)
&)
(=

/] Program of
| Jrequirements
tendering

A Maintenance
Plan
1 Construction
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Current renovation processes

2. Design-Bid-Build

Manufacturers | |
Investors Maintenance comPanles

® @ ] .
Construction compargles
O

Designers

SHO
Tenants

p: Planning by, Design Dy Construction /amtenance

requirements
Feasibility
Study
——
Design
tendering
tendering
Defects
Inspecﬁon
Exploitation

Inception
Program of

H Construction

e
e
o

(@)

=)
=
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=

O
O

iééCompletion
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Current renovation processes

_ Advantages Disadvantages

Major -Allows integrated design. - High investment at once
renovation EA[WS possibility  for - Difficult to apply to individual
extensions, modifications properties geographically
of the properties. Spread.
- Requires  high level of
coordination

Iterative -Optimize the life span of - Difficult to benefit from positive
minor the different building interactions.
CUONVEWNER roducts and systems. Difficult to benefit from
-Investment distributed in extensions, modifications of
several years properties.
- Less  cooperation among
professionals working on the
same dwelling.
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Current renovation processes

2. Design-Bid-Build

Manufacturers | |
Investors Maintenance comPanles

® @ ] .
Construction compargles
O

Designers

SHO
Tenants

p: Planning by, Design Dy Construction /amtenance

equirements

Feasibility
Study
Design
tendering
Construction
tendering
Completion

Inception

e
e
o
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O
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Exploitation

1 Defects
Eﬁlnspecﬁon

| Program of
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Current renovation processes

3. Design-Build-Maintain

Maintenance companies
Construction companies
Designers
o
SHO °
Tenants

Planning vy Design Dy Construction ,ﬁmtengnce

Design
tendering
tendering

c
o
=
o
@
&)
o

Construction

1 Defects

:“Inspecﬁon
Completion

Exploitation

| Program of
Jrequirements

| Feasibility
Study
Construction
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Current renovation processes

____ Advantages___________|Disadvantages

DIEEITe[s Bl -Allows division of contracts into -Forces use of descriptive

Bid-Build RIS
-Architects can act as referee
between client and constructor.

-Allows cooperation between all
actors involved on design phase.
-Facilitates use of award criteria
for tendering.

-Facilitates use of performance-
based specifications.
-Facilitates implementation
innovations.

Design-

Build-
(Maintain
-Operate-
Finance)

of

\SHELTER

specifications.
-Facilitates use of lowest price

tendering.
-Precludes communication
between architects and

constructors on design phase.

-Single large contract. SMEs have
less options to bid.
-Dual relationship
contractor, no referee
architect.

-Force  actors  involved
renovation to change
interaction with other actors.

client-
role of

in
their
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Thank you for your attention.

Henk Visscher, Ad Straub and Baldiri Salcedo
OTB Research Institute for the Built Environment
Delft University of Technology
h.visscher@tudelft.nl / a.straub@tudelft.nl/ t.b.salcedorahola@tudelft.n

http://www.shelterproject-iee.eu/
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